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Strategic Plan
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Documenting & Diagnostic
Inform Decision-making
Monitoring 
Assess Implementation
Evaluating 
Judge Success
Data in Phases of Strategic Planning
Documenting - Descriptive
 What are we doing?
 How much are we doing?
 What resources are being used?
 What is the impact?
 Who are the stakeholders?
Diagnostic - Interpretative
 Are we doing the right things?
 Are we doing them effectively?
 Are we doing them efficiently?
 From whose perspective(s)?
Monitoring 
 Implementation Fidelity
 Progress Over Time
Evaluating
 Achievement
 Developed Capacity
Characteristics of Useful Data
 Available
 Valid and Reliable
 Relevant/On Topic
 Clearly Presented
 Individual or Analyzed
 Episodic or Time-Series
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T.J. Kowalski, “Evidence 
and Decision Making in 
Professions,” in Handbook 
of Data-based Decision 
Making in Education. 
NY: Routledge, 2009.
If You Want to Encourage Data Use
 Assess and improve data context 
(information flow, barriers, quality)
 Identify, engage, and involve data 
users and data producers
 Improve data quality
 Improve data availability (access, 
synthesis, communication)
 Identify information needs
 Build capacity (training, technical 
assistance, coaching)
 Strengthen organizational 
infrastructure
 Monitor, evaluate, and communicate 
data use success
Adapted from Tara Nutley, “Improving Data Use in Decision Making: An Intervention to 
Strengthen Health Systems” (MEASURE Evaluation Special Report), 2012 
Report details activities, tools, outputs, immediate outcomes, and long-term outcomes.
Experiences? Advice? 
Questions? Comments?
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